JOINT MEETING OF THE BOARD OF DIRECTORS 
WEST SIDE CITIZENS DEVELOPMENT CORP. 
WEST SIDE CITIZENS REHAB CORP. 

HELD AT 692 SO. 20TH STREET 


on 
TUESDAY, FEBRUARY 19, 1980 


MoI u s 
PRESENT: 
Board Staff 

Robert Van Zee - President Edward Andrade 
Harold Smith Alan Haynes 
Alwin Arce Roy Barnes 
Maso Ryan Joe Thomasberger 
Becky D. Andrade Marie Britton 


Flora Baldwin 
Priscilla Anthony 


The meeting convened at 5:15 p.m. 


Ed suggested that the meetings of both West Side CDC and West Side Rehab Corp. 
be held successively, on the same dates, because of the similarity of both 
Boards. This was unanimously agreed upon. 


WEST SIDE CITIZENS REHAB CORP. 


Alan provided the meeting with a verbal progress report of rehab activities on 

the model house at 745 So. 19th St., indicating that work is progressin; 

satisfactorily on the interior although no fixtures had yet been installed. He 

continued that the March 1 completion date could no longer be met and that the 
d of March to the beginning of April would be more realistic. 


He spoke about the "marriage" concept of private/public sectors and stated that 
efforts are being made to make the rehab operations realistic and viable. 


Staff 


Ed informed the Board that he was negotiating with Alan regarding the position of 
Project Director and that the results of those negotiations will be given at the 
next Board meeting. 


Jo experienced carpenters have been hired, completing the rehab staff. A further 
evaluation of personnel will be done later to determine the current staff's 
competence for upcoming rehab projects. 


HDRC 


Joe Thomasberger informed the meeting that the Rehab Corp. has been having 
difficulties obtaining payments from HDRC. Stating that this delay may, in part, 
be due to a shift in leadership at HDRC, he advised that the Rehab Corp. has 
already bought some $5,000 worth of materials for which it has not received any 
reimbursement from HDRC. Ed suggested that it was time for the Rehab Corp. to 
request Marc Munley to intervene on its behalf. 


Joe also suggested that we should try to establish solvency with the monies that 
are in trust with Tom Kelly--$17,000 and HDRC--approximately $23,000. 


Housing Maintenance 


Ed requested discussion and recommendations on the possibility of placing the 
Rehab and Maintenance Corps under one umbrella, since double leadership was not 
necessary. He mentioned that Tri-City will soon be giving up housing management 
of the Amities after which maintenance work will be done on a contract basis. 


Flora Baldwin enquired about the continued upkeep of the buildings after the 
change in management and was advised by Ed that Amity 1 has its own Board that 
will be making those decisions. 


Harold felt that it might become too burdensome for the Rehab Corp. staff, should 
the 1 Ed explained that the present 
rehab crew consists of people who have been employed in maintenance and are 
accustomed to that kind of work. 


Bob mentioned that the only problem that might occur as a result of merging the 
two corporations would be tlie ability for the combination to pay for itself. 


Sub-Committee 


A suggestion was made by Becky that a sub-committee be formed and charged with 
the responsibility of ensuring that construction activities of the Rehab Corp. 
be run as a business. The same would apply for the maintenance activities as 
both projects have to be self-sufficient. The committee could ensure that 


Agreeing with the need for the feasibility study, Al suggested that an MBA student 
be contacted for that assignment. He will be contacting Seaton Hall and Rutgers 
for information on students who might be interested in this assignment as a work- 
study project. 


Bob will be talking with Board Members in terms of organizing the sub-committee. 


WEST SIDE CITIZENS DEVELOPMENT CORP. 


Upper West Side Nei Proposal 


The meeting was informed that copies of our draft proposal have been submitted 
to the County, State, Tri-State and City clearinghouses for review and comments. 
The final proposal, accompanied by those review comments and approvals, will 
be submitted to HUD on or before March 21--the deadline date. 


Proposal Budget 


Discussion began on the proposed budget of the Upper West Side project. Although 
the HUD-limit on contracts is $125,000, the West Side proposal had a contract cost 
of $149,744. Ed explained that, if necessary, the difference will be negotiated 
with HUD. 


Bob Van Zee requested a motion that the budget be accepted for the stated amount. 
A motion was so moved by Alwin Arce and seconded by Flora Baldwin 


Mayor's Cover Letter 


Ed advised that there was some concern regarding the Mayor's cover letter. The 
Mayor's cover letter is mandatory as the proposal will not be eligible for review 
without it. Since the letter had not yet been received, it was recommended that 
the Board seek a meeting with the Mayor to discuss our proposal and request the 
cover letter. 


A letter requesting the meeting will be prepared for Bob's signature. Meanwhile, 
Board Members will be contacting other people who may be able to support the proposal. 


A press conference with a Star Ledger representative will also be arranged in an 
effort to publicize the proposal and to indicate the previous support that has been 
given by the mayor for the planning contract. 

NPP Proposal 

Ed informed the meeting that HDRC is proposing a 33% rebate program instead of 

the previous 50/50 matching grant program. He suggested that Tri-City propose to 
do part of the work with HDRC. This was agreed upon. Other neighborhood groups 
would also be encouraged to submit proposals to carry out some of the neighborhood 
preservation work. 


Adjournment 


There being no further business, the meeting adjourned at 7:10 p.m. 


Respectfully submitted, 
Marie Britton 


w 


